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Something interesting happened yesterday
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Let’s break it down
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How does webpages work?
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A concrete example
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How does webpages work?
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Problem

• Blobs are effective because
• They compress the large files, so you send less data
• They also hide source code

• But you cannot tell where it crashed or went wrong as a developer
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Source map

• A bridge between the minified production code and the original 
source code, so you can trace to the actual line
• Otherwise, it will point to a random spot in the code blob on the last slide

• You are supposed to not generate this or ignore it in production

• sourcesContent has every file, every comment, every line of code, 
every system prompt
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TLDR:

• Claude (maybe the AI?) shipped their entire private code base into 
a map file
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So here we are…

• The entire claude code CLI is freely available
• We get a full read on how these AI assistant work under the hood!

• https://github.com/Kuberwastaken/claude-code
• https://github.com/sanbuphy/claude-code-source-code

• Repos were DMCA-ed down already, but we have some nice 
writeups
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Claude apparently has a “Undercover mode”

• Designed to specifically prevent internal information from leaking
• Injects this into the prompt when active
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What we knew before this…

• LLMs are largely based on Deep Learning
• “Old” natural language processing suffered from training issues
• Unlike other ML inputs, language has context

• Google’s deepmind proposed a new architecture, transformers 
and attention-heads, that can maintain context

• Modern LLMs are built on this
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What we know

• Claude is a custom React terminal that contains a bunch of 
independent tools.

• There is one entry point main.tsx
• When you prompt the Claude API, it will start generating a 

response
• If it stopped because it needed a tool, it will use one of the 40+ built in 

tools, execute the task, and return to generating the response
• Otherwise, it returns text
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Full cycle
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Multi-agent Orchestration

• When activated, the “coordinator mode” transfers a single agent 
into a coordinator that spawns, directs, and manages several 
subsystems / working agents in parallel
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KAIROS – “Always-on Claude”

• There is a persistent, always-running Claude assistant that 
doesn’t just monitor what you type

• It watches, logs, and proactively everything that you do
• Writes down observations, decisions, and actions throughout the 

day

• Not (?) active in compile-time feature flags and absent from 
external build
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ULTRAPLAN

• Claude code offloads a complex planning task to a Cloud 
Container running Opus 4.6, gives it up to 30 minute to think, and 
then lets you approve the result
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The “Dream” system

• Background process that triggers once every 24 hours approximately

• 1) Orient: runs ls on the memory directory, reads MEMORY.md, skims 
existing topic files to improve

• 2) Gather recent signals: Find new information from your sessions 
worth preserving

• 3) Consolidate: Write / update memory files
• 4) Prune and update the MEMORY.md file

• "You are performing a dream - a reflective pass over your memory files. 
Synthesize what you've learned recently into durable, well-organized 
memories so that future sessions can orient quickly."
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Buddy… There is a gacha system coming

• Complete with a personality, ascii art, animations, reactions
• Sits next to your terminal, will respond when you address it

• It rolls “stats” and appearances
• Personality is generated by Claude
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Their complete future roadmaps got leaked

• They have an interesting thing, which is where internal and 
external builds are controlled by a compile flag

• In production code, it dead-code-eliminates the gated features 
and branches from builds

• So all the dead code and road maps that we were not supposed to 
see… well we get to see through sourcesmap
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Takeaways

• Quick overview of how the web works
• Be careful of accidentally leaking information!
• Sourcemaps
• Files with passwords or API keys
• First sneak peak at how AI agents work, their data flow
• What they are working on next
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Person of the Day
 Al Gore
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Person of the Day
 Tim Berners-Lee
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