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Something interesting happened yesterday

.} Chaofan Shou & B @Fried rice - 6h (A eee
v Claude code source code has been leaked via a map file in their npm
registry!

Code: ...a852789




Let’s break it down
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How does webpages work?

Minified file
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Problem

 Blobs are effective because

* They compress the large files, so you send less data
* They also hide source code

* But you cannot tell where it crashed or went wrong as a developer
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Source map

* A bridge between the minified production code and the original
source code, so you can trace to the actual line

* Otherwise, it will pointto a random spot in the code blob on the last slide
* You are supposed to not generate this or ignore it in production

{
"wersion”: 3,

"sources": ["../src/main.tsx", "../srcf/tools/BashTool.ts", "..."],

"sourcesContent™: ["// The ENTIRE original source code of each file", "..."
"mappings”: "AAAA,SAAS,OAAD..."

h

* sourcesContent has every file, every comment, every line of code,
every system prompt



TLDR:

* Claude (maybe the Al?) shipped their entire private code base into
a map file
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So here we are...

* The entire claude code CLI is freely available
* We get a full read on how these Al assistant work under the hood!

* https://github.com/Kuberwastaken/claude-code

* https://github.com/sanbuphy/claude-code-source-code

* Repos were DMCA-ed down already, but we have some nice
writeups
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Claude apparently has a “Undercover mode”

* Designed to specifically prevent internal information from leaking
* |Injects this into the prompt when active

#f UNDERCOVER MODE - CRITICAL
You are operating UNDERCOVER in a PUBLIC/OPEN-SOURCE repository. Your commit
messages, PR titles, and PR bodies MUST NOT contain ANY Anthropic-internal

information. Do not blow your cover.

MEVER include in commit messages or PR descriptions:

Internal model codenames (animal names like Capybara, Tengu, etc.)

Unreleased model version numbers (e.g., opus-4-7, sonnet-4-3)

Internal repo or project names

Internal tooling, Slack channels, or short links (e.g., go/cc, #claude-code-..)
The phrase "Claude Code™ or any mention that you are an AI

Co-Authored-By lines or any other attribution
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What we knew before this...

* LLMs are largely based on Deep Learning

* “Old” natural language processing suffered from training issues
* Unlike other ML inputs, language has context

* Google’s deepmind proposed a new architecture, transformers
and attention-heads, that can maintain context

e Modern LLMs are built on this
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Item
Source files (.ts/.tsx)
Lines of code
Largest single file
Built-in tools
Slash commands
Dependencies (node_modules)

Runtime

~1,884

~512,664

query.ts (~785KB)
~40+

~80+

~192 packages

Bun (compiled to Node.js >= 18 bundle)
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What we know

e Claude is a custom React terminal that contains a bunch of
Independent tools.

* There is one entry point main.tsx

* When you prompt the Claude API, it will start generating a
response
* |fit stopped because it needed a tool, it will use one of the 40+ built in
tools, execute the task, and return to generating the response
 Otherwise, it returns text
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Data Flow: A Single Query Lifecycle

USER INPUT (prompt / slash command} i
|
\J
processUserInput() « parse fcommands, build UserMessage
|
\J
fetchSystemPromptParts() « tools + prompt sections, CLAUDE.md memory
|
¥
recordTranscript() « persist user message to disk (JSONML)
I
\J
—* normalizeMessagesForAPL() « strip UI-only fields, compact if needed
|
¥
Claude API (streaming) « POST /vl/messages with tools + system prompt
|
¥
stream events + message_start » content block_delta » message stop

|- text block ———————— yield to consumer (SDK / REPL)

L tool_use block?

v
StreamingToolExecutor « partition: comcurrent-safe wvs serial
v
canlUseTool() « permission check (hooks + rules + UL prompt)
|
I DENY append tool_result(error), continue loop
|
L ALLOW
|
¥
tool.call() « execute the tool (Bash, Read, Edit, etc.)
|
¥
append tool_result « push to messages[], recordTranscript()
|
L + loop back to API call
I
¥ {stop_reason != "tool_use"™)

yield result message « final text, usage, cost, session_id




Multi-agent Orchestration

* When activated, the “coordinator mode” transfers a single agent
Into a coordinator that spawns, directs, and manages several
subsystems / working agents in parallel

Phase Who Purpose

Research Workers (parallel) Investigate codebase, find files, understand problem

Synthesis Coordinator Read findings, understand the problem, craft specs

Implementation Workers Make targeted changes per spec, commit

Verification Workers Test changes work
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KAIROS - “Always-on Claude”

* There is a persistent, always-running Claude assistant that
doesn’t just monitor what you type

* |t watches, logs, and proactively everything that you do

* Writes down observations, decisions, and actions throughout the
day

* Not (?) active in compile-time feature flags and absent from
external build
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ULTRAPLAN

* Claude code offloads a complex planning task to a Cloud
Container running Opus 4.6, gives it up to 30 minute to think, and
then lets you approve the result
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The “Dream” system

* Background process that triggers once every 24 hours approximately

* 1) Orient: runs ls on the memory directory, reads MEMORY.md, skims
existing topic files to improve

* 2) Gather recent signals: Find new information from your sessions
worth preserving

* 3) Consolidate: Write / update memory files
* 4) Prune and update the MEMORY.md file

* "You are performing a dream - a reflective pass over your memory files.
Synthesize what you've learned recently into durable, well-organized
memories so that future sessions can orient quickly."
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Buddy... There is a gacha system coming

* Complete with a personality, ascii art, animations, reactions
* Sits next to your terminal, will respond when you address it

* [t rolls “stats” and appearances
* Personality is generated by Claude
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Their complete future roadmaps got leaked

* They have an interesting thing, which is where internal and
external builds are controlled by a compile flag

* |n production code, it dead-code-eliminates the gated features
and branches from builds

* So all the dead code and road maps that we were not supposed to
see... well we get to see through sourcesmap
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Takeaways

* Quick overview of how the web works

* Be careful of accidentally leaking information!

* Sourcemaps

* Files with passwords or APl keys

* First sneak peak at how Al agents work, their data flow
* What they are working on next
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Person of the Day
Al Gore

* Inventor of the world wide web,
HTML markup language, URL,
HTTP

e Just kidding, he promoted
legislation that funded and
expanded the APPANET
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Person of the Day
Tim Berners-Lee

* |nventor of the world wide web,
HTML markup language, URL,
HTTP

* |In aninterview, he admitted that
the initial pair of slashes “//”in a
web address are unnecessary

* “seemed like a good idea at
the time”
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